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Introduction 
 
The Board of Trustees has delegated to the 
University Faculty certain powers and responsibilities 
concerning the University's educational, research, and 
scholarly activities.  Educational policy is 
recommended to the president for transmittal to the 
Board of Trustees through the structure described in 
the “Constitution of the University Faculty.”  

 
The faculty of the University comprises eight 
constituent faculties, each responsible for a particular 
professional or scholarly discipline or group of 
related disciplines.  The eight include the faculties of 
Applied Social Sciences; Arts and Sciences; 
Dentistry; Engineering; Law; Management; 
Medicine; and Nursing.  

 
All powers of the University Faculty, not reserved for 
the University Faculty itself, are exercised by the 
Faculty Senate, which is elected by the constituent 
faculties.  The Faculty Senate also includes voting 
student members.  The president of the University, 
the provost or a designee deputy designated byof the 
president, and the secretary of the University Faculty 
are members ex officio of the University Faculty and 
Faculty Senate.  

 
Undergraduate education is governed by the 
University Undergraduate Faculty.  

 
Undergraduate education is governed by the Faculty 
Senate Committee on Undergraduate Education.  
Graduate education is governed by the Faculty Senate 
Committee on Graduate Studies.  The Committee on 
Graduate Studies includes the dean of Graduate 
Studies, ex officio, the vice president for research and 
technology management, ex officio, nine voting 
members of the University Faculty and three graduate 
student members who are nominated by the Graduate 
Student Senate.  

 
The secretary of the University Faculty serves as 
secretary of the Faculty Senate.  Copies of the 
complete by-laws of the Faculty Senate may be 
obtained from the Office of the Secretary of the 
Faculty Senate.  The by-laws of each constituent 
faculty may be obtained from the dean of the 
respective unit.  
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Preamble 
 
The Board of Trustees of the University has delegated 
to the University Faculty certain powers and 
responsibilities within coextensive with the scope of 
faculty competence and consisting of the conduct of 
the institution's educational, research and scholarly 
activities.  These activities inherently require action in 
concert among the various scholarly disciplines, and 
thus call for a coherent structure of group policy 
formulation and group procedure.  The provision of 
such a structure is the essential function of this 
constitution.  

ARTICLE I.  MEMBERSHIP OF THE 
UNIVERSITY FACULTY 
The University Faculty consistsis comprised of three 
different categories of faculty appointments:  1) 
tenured or tenure track appointments, 2) non-tenure 
track appointments, and 3) special appointments.  
Faculty members described in Sec. A and Sec. B shall 
be deemed “voting members” of the University 
Faculty. Each engage in the missions of faculty of the 
University as described below: 

Sec. A. Tenured or tenure-track faculty members 
Tenured or tenure track faculty members are those 
persons holding full-time academic appointments at 
the ranks of professor, associate professor, and 
assistant professor in the constituent faculties whose 
obligations to the University include 1) teaching, 2) 
research and scholarship, and 3) service to the 
University community.  Tenured or tenure track 
faculty shall be entitled to vote on all matters coming 
before the University Faculty as well as all matters 
coming before the constituent faculties in which they 
are appointed.  All academic titles shall be discipline-
based.   

Sec. B.  Non-tenure track faculty members 
Non-tenure track faculty members are those persons 
holding full-time academic appointments at the ranks 
of professor, associate professor, assistant professor, 
senior instructor, and instructor in the constituent 
faculties whose obligations to the University include 
two of the three obligations of the tenured/tenure track 
faculty, i.e. 1) teaching, 2) research and scholarship or 
3) service to the University community.  Non-tenure 
track faculty members shall be entitled to vote on all 
matters coming before the University Faculty.  The 
by-laws of the constituent faculty shall determine if 
they may They may be entitled to vote on matters 
coming before the constituent faculties in which they 

are appointed, in accordance with the by-laws of their 
constituent faculties.  All academic titles shall be 
discipline-based. 

Sec. C.  Special faculty members 
Special faculty members are:  1) those persons holding 
part-time academic appointments, or 2) persons 
holding full-time academic appointments, but who 
have specific, limited responsibilities for the duration 
of a specific project, or for a limited duration.  
Examples of special appointments are faculty 
members hired for one semester, who teach one course 
on a repeated basis, who engage in clinical supervision 
only without other responsibilities to the University, or 
who are engaged in a specific project conducted 
outside the University.  In general, special faculty 
members’ obligations to the University shall include 
one of the three obligations of the tenured/tenure track 
faculty, i.e. 1) teaching, 2) research and scholarship or 
3) service to the university community.  The titles held 
by special faculty members shall be determined 
according to the by-laws of the constituent faculty to 
which their appointment is made, subject to approval 
by the provost, and shall include a modifier to 
traditional ranks that reflects the nature of the 
appointment.  Special faculty members shall not be 
entitled to vote on any matter coming before the 
University Faculty.  The by-laws of the constituent 
faculty shall determine if they may They may be 
entitled to vote on matters coming before the 
constituent faculties in which they are appointed, in 
accordance with the by-laws of their constituent 
faculties.   

Sec. D.  Majority of appointments shall be tenured 
or tenure track   
At least a majority of the voting University Faculty 
members within each constituent faculty shall be 
tenured or tenure track faculty members.  However, 
under special circumstances which are reviewed by the 
Faculty Senate and approved by the provost, a 
constituent faculty may ask for an exception to this 
rule.  Unless otherwise stated in the by-laws or by 
separate resolution of the constituent faculty, the 
proportion of tenure/tenure track faculty to non-tenure 
track faculty within a constituent faculty will be 
decided by the dean in consultation with that 
constituent faculty, subject to review by the Faculty 
Senate and the approval of the provost.  However, 
except under special circumstances which are 
reviewed by the Faculty Senate and approved by the 
provost, at least a majority of the voting University 
Faculty members within each constituent faculty shall 
be tenured or tenure track faculty members.  The 
provost will monitor and must approve available 
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tenured or tenure track positions in all constituent 
faculties. 
 

Sec. E. Members ex officio 
The president of the University, the provost or a 
designee deputy designated byof the president, the 
secretary of the University Faculty, and such other 
officers of the University as may be specified in the 
by-laws of the Faculty Senate shall be voting members 
of the University Faculty by virtue of office.  

Sec. F.  List of members of the University Faculty 
By September 1 of each year, the dean of each 
constituent faculty shall furnish to the Secretary of the 
University Faculty a list of all full-time voting 
members of that constituent faculty who compriseof 
the University Faculty, according to the above 
definitions, showing their respective ranks and voting 
privileges.  Faculty additions or deletions from the list 
shall be communicated to the sSecretary of the 
University Faculty when they occur. Unless a written 
challenge is filed with the sSecretary of the University 
Faculty, each person whose name appears on any of 
these lists shall be a member of the University Faculty. 
Such a challenge shall be adjudicated by the Faculty 
Senate. 
 

ARTICLE II.  OFFICERS OF THE 
UNIVERSITY FACULTY 

Sec. A. Chair 
The president of the University shall be chair of the 
University Faculty.  
 

Sec. B. Vice Chair 
The chair of the Faculty Senate shall be vice chair of 
the University Faculty.  
 

Sec. C. Secretary 
The secretary of the University Faculty shall update 
and make available prepare and distribute to every 
member of the University Faculty, as defined in 
Article I, Section A-C, a Faculty Handbook setting 
forth all university policies and procedures directly 
affecting members of the University Faculty. 

ARTICLE III.  AUTHORITIES AND 
POWERS OF THE UNIVERSITY 
FACULTY 

Sec. A. Authorities 
Those authorities delegated by the Board of Trustees 
to the faculty for the educational, research and 
scholarly activities of the University shall reside in the 
University Faculty. 
  

Sec. B. Powers Reserved 
The University Faculty, on recommendation of the 
Faculty Senate, as provided in Article V, Section A, 
Paragraph 2, shall make recommendations to the 
president for consideration and transmittal to the 
Board of Trustees concerning amendments to the 
Constitution of the University Faculty (Chapter 2); the 
establishment, discontinuance, or separation of any 
college, school, or constituent faculty, or the merging 
of two or more of such organizational units;, or the 
consolidation of the University with other academic 
organizations.  The University Faculty shall have the 
rights of initiative and referendum under procedures 
specified in Article VIII.  
 

ARTICLE IV.  MEETINGS OF THE 
UNIVERSITY FACULTY 

Sec. A. Annual Meeting 
The University Faculty shall have an annual meeting 
early in the fall term.  The agenda for the annual 
meeting shall include a report by the president on the 
state of the University and such additional business as 
may be introduced by the process of initiative as 
provided in Article VIII. Staff may be invited by the 
president and the chair of the Senate to attend the report on 
the state of the University and discussion thereon.  That 
report shall then be delivered immediately after the meeting 
is called to order and all other business that concerns just the 
University Faculty, if any, shall follow discussion of the 
report. 
 

Sec. B. Special Meetings 
Special meetings of the University Faculty may be 
called by the president or by the Faculty Senate, or 
upon a petition of ten percent of the voting members 
of the University Faculty stating the purpose of the 
proposed meeting.  The petition shall be delivered to 
the secretary of the University Faculty who shall 
certify the validity of the petition  it to the president, 
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who in turn shall call the special meeting within thirty 
(30) days of receiving the certified petition.  
 

Sec. C. Emergency Meetings 
An emergency meeting of the University Faculty may 
be called by the president or by the chair of the 
Faculty Senate.  

Sec. D. Notification and Agenda 
The chair of the Faculty Senate, or on the chair's 
designation, the secretary of the University Faculty, 
shall notify each voting member of the University 
Faculty at least ten days before each annual meeting 
and special meeting.  Such notification shall be in 
writing and shall specify the time, the place, and the 
agenda of the meeting.  Any main motion to be 
introduced at an annual meeting or a special meeting 
shall be included in the agenda.  

Sec. E. Quorum and Rules of Order 
Par. l. A quorum of a meeting of the University 
Faculty shall consist of thirty percent of the voting 
members, except that at a meeting called by petition, a 
quorum shall be forty percent.  
 
Par. 2. Meetings shall be conducted according to the 
latest edition of Robert's Rules of Order Newly 
Revised, unless otherwise specified.  
 

ARTICLE V.  THE FACULTY SENATE 

Sec. A. Purpose and Functions 
Par. 1. There shall be a Faculty Senate, which shall 
meet regularly to exercise all powers of the University 
Faculty not reserved to the University Faculty itself or 
delegated elsewhere by the University Faculty.  
 
Par. 2. The powers and obligations of the Faculty 
Senate shall include but not be limited to those 
following:  
 

a.   Making recommendations to the University 
Faculty on all issues presented to the 
University Faculty, including those specified 
in Article III, Section B.  

 
b.   Making recommendations to the president for 

consideration and transmittal to the Board of 
Trustees with respect to policies governing:  

 
1.   Standards of appointment, 

reappointment, promotion, tenure and 

termination of service of members of the 
constituent faculties;  

 
2.   Standards for curricula and content of all 

degree programs;  
 
3.   Standards and facilities for research and 

scholarship;  
 

4.   Admission standards and academic 
requirements for students;  

 
5.   Awarding of degrees in course;  
 
6.   Awarding of honorary degrees.  

 
c.   Making recommendations to the president for 

consideration and transmittal to the Board of 
Trustees with respect to:  

 
1.  New degrees and the discontinuance of 

existing degrees;  
 
2. The establishment or discontinuance of 

departments within constituent faculties, as 
provided in Article VII, Section B, the 
renaming of departments, the merging of 
departments, or the transfer of departments 
between constituent faculties; 

 
3.  Approval of the University academic 

calendar and mModifications in the 
university calendar except in the case of 
extraordinary circumstances other than 
those of administrative feasibility.  

 
d.   Advising and consulting with the president on 

the appointment of major academic officers 
other than those of individual constituent 
faculties, on the formulation of the budget, on 
the allocation of the University's resources 
and facilities, on long-range planning, on the 
composition of faculty benefits, and on other 
matters of similar concern to the University 
Faculty.  

 
e.   Reviewing current programs, policies and 

organizational structures with regard to their 
effectiveness, and exercising initiative in 
proposing the development and introduction 
of new programs, policies, and organizational 
structures.  

 
f.   Recommending amendments of this 

constitution, as provided in Article IX. 
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Sec. B. Meetings 
Par. 1. The by-laws of the Faculty Senate shall provide 
as to frequency of regular meetings and emergency 
meetings, provided, however, that each year the 
Faculty Senate shall hold not fewer than two regular 
meetings during the period from September to 
December, inclusive, nor fewer than two during the 
period from January to May, inclusive.  
 
Par. 2. The by-laws of the Faculty Senate shall specify 
rules concerning the calling of meetings by petition or 
otherwise, notice of meetings, agenda, quorum, 
meeting procedures, and the distribution and approval 
of minutes.  

Sec. C. Membership 
The voting members of the Faculty Senate shall be the 
president of the University, the provost or a 
designeedeputy designated by of the president, the 
secretary of the Faculty Senate, elected voting 
members of the University Faculty apportioned as 
specified in Article V, Section F, the chair of each 
standing and ad hoc committee of the Faculty Senate, 
for the duration of such committee chairmanship, one 
undergraduate student, one student enrolled in the 
School of Graduate Studies, and one student enrolled 
in a post-baccalaureate program in any of the 
professional schools, the three student members to be 
selected by their respective constituencies.  

Sec. D. Privilege of Attendance 
Members of the Board of Trustees, a designee deputy 
appointed byof the provost, vice presidents, deans, and 
other academic officers of equivalent rank, as well as 
others designated in the Faculty Senate by-laws may 
attend all meetings of the Faculty Senate and may 
participate in its discussions.  Student and faculty 
members of committees of the Faculty Senate who are 
not elected senators may attend all meetings of the 
Faculty Senate, and may participate in the discussions 
of the Faculty Senate related to their committee's 
work.  Other members of the university community 
may attend designated meetings with the permission of 
the chair.  

Sec. E. Officers 
Par. 1. The Faculty Senate shall elect annually from 
among the voting members of the University Faculty a 
chair-elect, who shall serve as vice chair during his or 
her first year of office and shall become chair of the 
Faculty Senate during his or her second year in office 
and past chair in the third year.  If not already an 
elected member of the Faculty Senate, the vice chair, 
the chair, and the past chair shall be voting members 
of the Faculty Senate by virtue of office.  The chair of 

the Faculty Senate, or in the chair's absence, the vice 
chair, shall preside over the Faculty Senate and shall 
be vice chair of the University Faculty.  
 
Par. 2. The secretary of the University Faculty shall 
serve ex officio as secretary of the Faculty Senate.  

 
Par. 3. Additional officers of the Faculty Senate may 
be selected in a manner and for duties and terms to be 
specified in the by-laws of the Faculty Senate.  

Sec. F. Apportionment, Election, Term of Office, 
and Vacancies 
Par. 1. APPORTIONMENT.  Pursuant to Article V, 
Section C, each constituent faculty of fewer than 
seventy voting members of the University Faculty 
shall elect three voting members of the Faculty Senate, 
each constituent faculty of at least 70 but fewer than 
150 shall elect five and each constituent faculty of 150 
or greater shall elect ten.  The Department of Physical 
Education and Athletics shall have one voting member 
of the Faculty Senate.  For purposes of apportionment, 
the membership of any     constituent faculty shall be 
deemed to consist of only those members who are 
voting members of the University Faculty as defined 
in Article I.  Reapportionments shall be made prior to 
senatorial elections in any year as may be required by 
changes in the number of members of each constituent 
faculty or by changes in the number or identity of 
constituent faculties.  For the purpose of such 
reapportionment, the secretary and the chair of the 
Faculty Senate shall have reference to the lists of 
faculty members furnished by the deans of the 
constituent faculties as provided in Article I of this 
constitution and shall inform each dean as to the 
resulting number of senators to be elected that year by 
that faculty.  
 
Par. 2. ELECTION.  Each elected faculty member of the 
Faculty Senate shall be elected by majority vote of the 
constituent faculty represented, but no one such member 
shall represent more than one electorate.  The 
Department of Physical Education and Athletics shall 
elect its faculty senator by majority vote.  Each member 
of the University Faculty holding appointments in more 
than one constituent faculty shall vote in senatorial 
elections and be eligible for election to the Faculty 
Senate as a member of that faculty in which the member 
holds the primary appointment.  The senatorial elections 
shall be held in the spring semester.  The newly elected 
senators shall take their seats at the first meeting 
subsequent to the spring commencement.  

 
Par. 3. TERM OF OFFICE.  The elected faculty 
senators representing constituent faculties shall serve 
overlapping three-year terms to end on 
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commencement day of the terminal year.  The faculty 
senator of the Department of Physical Education and 
Athletics shall serve a three-year term.  Excepting as 
otherwise provided in this constitution, any elected 
faculty senator who shall have been a member of the 
Faculty Senate for three consecutive years shall not be 
eligible for     election for a fourth consecutive year, 
whether representing the same or another 
constituency, but after the lapse of one year following 
three consecutive years of membership, he or she shall 
again be eligible for election.  

 
Par. 4. VACANCIES OTHER THAN LEAVES OF 
ABSENCE.  Faculty senatorial vacancies, other than 
those occasioned by leaves of absence from the 
University, shall be filled by the constituent faculty for 
only the unexpired portion of the term.  The incumbent 
who completes the unexpired term shall, upon 
completion, be eligible for immediate election to serve 
for a maximum of three additional consecutive years.  

 
Par. 5. LEAVES OF ABSENCE.  Faculty senatorial 
vacancies occasioned by leaves of absence from the 
University shall be filled for only the duration of the 
absence.  Should the period of absence terminate 
before the end of the senatorial term so vacated, the 
original incumbent, upon return to the University, 
shall resume membership and complete the term.  
Should the period of absence terminate at the same 
time as the senatorial term, both the original 
incumbent and the incumbent who shall have 
completed the vacated term shall be eligible for 
immediate election to serve for a maximum of three 
additional consecutive years.  

Sec. G. Annual Report 
Each year, the chair of the Faculty Senate shall make 
available submit to all voting members of the 
University Faculty a report on the activities of the 
Faculty Senate that year.  

ARTICLE VI.  COMMITTEES OF THE 
FACULTY SENATE 

Sec. A. Executive Committee 
Par. 1. The Executive Committee shall consist of 
thirteen persons.  The president of the University, or, 
in the absence of the president, a designee deputy 
designated by of the president; the provost; the chair 
of the Faculty Senate; the vice chair of the Faculty 
Senate; the immediate past chair of the Faculty Senate; 
the secretary of the University Faculty shall be 
members ex officio.  In addition, there shall be seven 
faculty members of the Faculty Senate elected at large 
by the Faculty Senate for one-year terms.  A member 

may be successively re-elected to membership of the 
Executive Committee for the duration of his or her 
term as a member of the Faculty Senate.  The chair of 
the Faculty Senate or, in the absence of the chair, the 
vice chair shall serve as chair of the Executive 
Committee.  

 
Par. 2. The Executive Committee shall consult with 
the president on such matters as the president may 
bring before it; it shall be empowered to act for the 
Faculty Senate between meetings on matters requiring 
emergency action; and it shall advise the president in 
the selection of officers of academic administration 
whose positions carry responsibilities extending 
beyond a single constituent faculty.  
 
Par. 3. The Executive Committee shall set the agenda 
for meetings of the Faculty Senate, subject, however, 
to such exceptions as may be specified in the by-laws 
of the Faculty Senate.  
 
Par. 4. The Executive Committee shall report all 
actions and recommendations to the Faculty Senate.  

Sec. B. Nominating Committee 
Par. 1. The Nominating Committee shall consist of 
voting members of the University Faculty, one 
representing each constituent faculty, to be selected by 
the faculty senators representing that faculty.  The 
dean of each constituent faculty shall administer the 
selection.  The term of membership on the Nominating 
Committee shall be two years.  A member of the 
Nominating Committee may serve no more than two 
terms consecutively.  Members shall serve overlapping 
two-year terms. 
        
Par. 2. The Nominating Committee shall nominate 
candidates for the position of chair-elect and for 
membership of the standing and ad hoc committees of 
the Faculty Senate, unless otherwise specified.  The 
Faculty Senate shall elect a chair-elect and members of 
such standing and ad hoc committees from the 
nominees named by the Nominating Committee, 
except that additional nominations shall be invited 
from the floor.  No nominations shall be valid unless 
the proposed nominee shall have signified in advance 
a willingness to serve.  

Sec. C. Budget Committee 
Par. 1. The Budget committee shall consist of one 
voting member elected by each constituent faculty 
budget committee for a term of not less than two 
years, three members of the University Faculty at-
large, at least one of whom must be an elected member 
of the Faculty Senate, the chair of the Committee on 
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Faculty Compensation ex officio, and such additional 
members ex officio as shall be specified in the Faculty 
Senate By-Laws. The at-large members shall be 
elected to serve overlapping three-year terms.  One of 
the at-large members shall serve as the chair of the 
Budget Committee. Should the terms of senatorial 
members of the Budget Committee extend beyond 
their terms as members of the Faculty Senate, they 
shall complete their committee terms as non-senatorial 
members.  
 
Par. 2. The Budget Committee shall participate with 
the university administration to assure that the 
budgetary goals and priorities are responsive to the 
academic plans.  
 
Par. 3. The Budget Committee shall review and report 
to the Faculty Senate on the adherence to budgetary 
priorities and the attainment of budgetary goals.  The 
Budget Committee shall advise the Faculty Senate on 
the financial feasibility of the University's current and 
planned education programs, activities, and facilities, 
and their effect on the operating budget, capital 
requirements, and financial health of the University.  
The Budget Committee shall also advise the Faculty 
Senate on budgetary questions as they affect current 
and planned educational programs, activities, and 
facilities.  
 
Par. 4. The members of the Budget Committee shall 
serve also as the elected faculty representatives of the 
University Planning and Budget Committee which 
reports to and advises the president in the preparation 
of the budget of the University. 
 
Par 5.  Each constituent faculty shall have a Budget 
Committee.  The regular members of each Budget 
Committee shall be selected from among the 
University voting faculty of that constituent faculty by 
direct election or by appointment by a directly elected 
body of that constituent faculty.  In addition, each 
Budget Committee may include additional members ex 
officio as needed. 

Sec. D. Committee on Graduate Studies 
Par. 1. The Committee on Graduate Studies shall 
consist of the dean of graduate studies, ex officio, the 
vice president for research and technology 
management, ex officio, nine voting members of the 
University Faculty elected for overlapping three-year 
terms, three graduate student members elected for one-
year terms, and the professional school senator, ex 
officio.  The Nominating Committee, in consultation 
with the dean of graduate studies, shall select 
nominees for election to the committee on the basis of 
participation in graduate research and in graduate 

study and instruction.  Such selection shall be broadly 
representative of graduate disciplines.  
 
Par. 2. The Committee on Graduate Studies shall 
review and recommend to the Faculty Senate with 
respect to the academic standards and degree 
requirements of all departmental, inter-departmental, 
inter-divisional constituent faculty, and ad hoc and 
special programs under the administration of the dean 
of graduate studies.  
 
Sec. E Committee on Undergraduate Education 
 
Par. 1. The Committee on Undergraduate Education 
shall consist of (1) the following voting members: the 
Provost, ex officio, three voting members of the 
University Faculty elected by the Faculty Senate for 
overlapping three-year terms, one representative each 
from the College of Arts & Sciences, the Case School 
of Engineering, the Frances Payne Bolton School of 
Nursing, and the Weatherhead School of Management 
appointed by the executive committee/faculty council, 
one voting member of the University Faculty from the 
Department of Physical Education and Athletics, one 
voting member from the University Faculty from the 
Departments in the Case School of Medicine that offer 
undergraduate majors, two undergraduate students 
selected by the Undergraduate Student Government 
for a one-year term; (2)  Up to four non-voting 
members, designated by the Provost from among 
members of the administration with the rank of 
deputy, vice or associate-provost , vice-president, or 
dean and having specific responsibility for 
undergraduate education and life.  (Hereinafter, voting 
members of the University Faculty who have a 
primary or joint appointment in at least one of these 
four constituent faculties, or in the Department of 
Physical Education and Athletics, or in one of the 
Departments in the Case School of Medicine that offer 
undergraduate majors are collectively referred to as 
the “Undergraduate Program Faculty”, or “UPF”.) The 
Faculty Senate shall appoint a chair and vice chair 
from the voting members of the Undergraduate 
Program Faculty who are members of the Committee 
on Undergraduate Education, with either the chair or 
the vice chair assuming the role of chair in the 
subsequent year, assisted by the vice chair appointed 
in that year.   
 
Par. 2. (a) The Undergraduate Program Faculty is 
responsible for the basic policies that govern 
undergraduate education at the University.  The 
Committee on Undergraduate Education shall review 
and recommend to the Faculty Senate with respect to 
changes in standards of admission for undergraduate 
students; changes in academic requirements and 



Case Faculty Handbook  Summer 2006 9 

regulations for undergraduate students; curricula, 
contents, and standards for newly-proposed 
undergraduate degree programs1

(b) The Undergraduate Program Faculty is 
responsible for the administration of all undergraduate 
programs at the University. All proposals for 
undergraduate courses and programs must be 
submitted for appropriate review through at least one 

; changes in existing 
undergraduate curricula and degree programs within a 
constituent faculty that specifically influence 
undergraduate degree programs or students enrolled in 
undergraduate degree programs in other constituent 
faculties (the Provost, or the Provost’s designee, in 
consultation with the chair of the Committee on 
Undergraduate Education will decide which course 
action forms require review by the Committee); 
resource allocations for undergraduate education, 
outcome assessment of undergraduate degree 
programs, the discontinuance of existing 
undergraduate degree programs; standards for 
undergraduate academic standing; standards for 
receipt and retention of merit-based undergraduate 
financial aid; standards of undergraduate academic 
integrity and student conduct; standards and facilities 
for undergraduate research and scholarship; and 
conditions of undergraduate student life.  The 
Committee on Undergraduate Education shall be 
responsible for the interpretation of existing policies 
and the application of existing academic rules to 
decide cases that involve academic probation, 
separation, and readmission; to review and to decide 
upon applications for undergraduate admission to the 
University; to decide cases of receipt and retention of 
merit-based undergraduate financial aid; and to report 
its actions to the Faculty Senate as well as the 
appropriate administrative offices.  The Committee on 
Undergraduate Education shall receive regular reports 
from the executive or other governing committees of 
the constituent faculties, departments, or programs of 
the UPF that involve matters of undergraduate 
education not within the charge of the Committee on 
Undergraduate Education and as a matter of 
communication transmit them to the Faculty Senate as 
well as the appropriate administrative offices. The 
Committee on Undergraduate Education shall be 
empowered to form subcommittees as it judges 
appropriate to discharge its duties and to appoint to 
these subcommittees voting members of the 
University Faculty, staff members from administrative 
units that serve the undergraduate mission, and 
undergraduate students. 

                                                           
1 Degree programs are the major and minor academic 
programs that are officially recognized by the Office 
of Undergraduate Studies and appear on an official 
academic transcript of a student. 

of the four UPF Constituent Faculties.  
 
Par. 3. (a) When issues arise that in the judgment of 
the Chair or a majority of the members of the 
Committee on Undergraduate Education, or of the 
Chair of the Faculty Senate involve important basic 
policies that govern undergraduate education at the 
University and extend beyond degree programs in a 
constituent faculty, the Committee on Undergraduate 
Education may refer proposals for action to a meeting 
of the Undergraduate Program Faculty for discussion.  
After that meeting, eligible faculty members in those 
faculties, departments, or programs shall vote on 
proposals by electronic ballot.  The result of that vote 
shall be conveyed to the Faculty Senate for action at 
its next meeting after the vote. 
 (b) Meetings of the Undergraduate Program Faculty 
defined in Par. 3(a) to consider proposals for action 
regarding issues that involve important basic policies 
that govern undergraduate education at the University 
and extend beyond degree programs in a constituent 
faculty may also be called by the President, by the 
Provost, by the Chair of Committee on Undergraduate 
Education, by the Chair of the Faculty Senate, or upon 
written petition, stating the proposal for action at the 
meeting and signed by not less than 10 (ten) percent of 
the total number of eligible voting members of the 
UPF.  Such a petition shall be delivered to the Chair of 
the Committee on Undergraduate Education, who shall 
certify the signatures to the Committee.  The 
Committee on Undergraduate Education shall specify 
a meeting date upon receipt of the Petition, such 
meeting to take place no later than 30 (thirty) calendar 
days after receipt of the petition. 
 (c) The President, or in the absence of the President, 
the Provost, or in the absence of the Provost, the Chair 
of the Committee on Undergraduate Education, shall 
preside at all meetings of the Undergraduate Program 
Faculty defined in Par. 3(a). 
 
Par. 4. In discharging its responsibilities, the 
Committee on Undergraduate Education shall observe 
university policies governing academic freedom. 
 

Sec. EF. Other Standing Committees 
Par. 1. The by-laws of the Faculty Senate shall provide 
for additional standing committees and shall assign 
explicitly to each the appropriate areas of Senate 
powers and obligations from among those enumerated 
in this constitution, Article V, Section A.  
 
Par. 2. As may be provided in the by-laws of the 
Faculty Senate, members of such additional standing 
committees may include members of the university 
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community who are not themselves members of the 
Faculty Senate.  
 
Par. 3. All standing committees shall report to the 
Faculty Senate.  

Sec. FG. Ad hoc Committees 
Par. 1. Ad hoc committees of the Faculty Senate may 
be established by the Executive Committee.  The 
Executive Committee shall provide each such ad hoc 
committee with a specific charge stated in writing, and 
the ad hoc committee shall confine itself to the 
fulfillment of this charge unless otherwise authorized 
in writing by the Executive Committee.  The 
maximum term of any such ad hoc committee shall be 
twelve months, subject to extension at the discretion of 
the Executive Committee.   
 
Par. 2. At the discretion of the Executive Committee, 
such ad hoc committees may include members of the 
university community who are not themselves 
members of the Faculty Senate.  

Sec. GH. Multipartite Committees and 
Commissions 
The Faculty Senate may participate on behalf of the 
University Faculty in the establishment of multipartite 
committees and commissions of faculty and other 
agencies and groups of the University.  The Faculty 
Senate shall approve the faculty membership of such 
bodies on recommendation of the Nominating 
Committee.  
 

ARTICLE VII.  THE STRUCTURE OF 
THE UNIVERSITY FACULTY 

Sec. A. Constituent Faculties 
Par. 1. For the purpose of organization and execution 
of the educational and research programs of the 
University, the University Faculty shall be organized 
into constituent faculties, each responsible for a 
particular professional or scholarly discipline or group 
of related disciplines.  In pursuit of this function, each 
constituent faculty shall discharge the following 
obligations:  
 

a. The recommendation to the president of 
promotions and of initial faculty 
appointments at these ranks;  

 
b.   Recommendation to the president of tenure 

appointments; 
  

c.   The election of faculty members to the Faculty 
Senate;  

 
d.   The recommendation to the Board of Trustees 

of awarding of degrees in course.  
 
Each constituent faculty shall be governed in 
accordance with by-laws adopted by that faculty and 
ratified by the Faculty Senate.  
 
Par. 2. Each constituent faculty shall have a dean or 
otherwise designated chief executive officer appointed 
for a term of office by the president after consultation 
with that faculty.  Each constituent faculty shall 
establish procedures for advising the president 
regarding the appointment of a dean or chief executive 
officer, pursuant to the guidelines found in the Faculty 
Handbook (Chapter 3).  
 
Par 3. Each constituent faculty shall be responsible to 
the University Faculty for execution of the programs 
delegated to it. 
 
Par. 4. In discharging its responsibilities, each 
constituent faculty shall observe university policies 
governing academic freedom, and its by-laws shall 
provide that the decision-making processes in its 
government are essentially democratic. 
 
 Par. 5:  Each constituent faculty shall have a Budget 
Committee.  The regular members of each Budget 
Committee shall be selected from among the 
University voting faculty of that constituent faculty by 
direct election or by appointment by a directly elected 
body of that constituent faculty.  In addition, each 
Budget Committee may include additional members ex 
officio as needed. 
 

Sec. B. Departments 
Par. 1. Any constituent faculty may be organized into 
departments. The department shall be the basic unit of 
those faculties so organized.  Each member of the 
University Faculty holding a principal appointment in 
such a faculty shall normally have an appointment in a 
department.  

 
Par. 2. The department shall provide a central 
administration and a focal point for an academic 
discipline or for closely related disciplines; it shall 
plan and provide programs of teaching and scholarly 
work and professional activity, assume the 
responsibility for implementing these programs, and 
determine the policies necessary to guide them and the 
practices necessary to carry them out.  The department 
shall be responsible for the content of the 
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undergraduate curricula and programs in its 
disciplinary fields.  It shall maintain and staff the 
facilities which lie within its jurisdiction.  

 
Par. 3. Each department shall have a chair appointed 
by the president after consultation with the members 
of that department.  Such consultation shall be 
conducted by the dean of the constituent faculty and 
reported to the president.  Each constituent faculty 
shall establish procedures for advising the president 
regarding appointment of a chair pursuant to the 
guidelines found in the Faculty Handbook.  These 
procedures shall be incorporated in the by-laws of the 
constituent faculty.  

Sec. C. Graduate Programs 
Subject to regulations and standards determined by the 
Faculty Senate upon recommendation of the 
Committee on Graduate Studies, as provided in Article 
VI, Section D, Paragraph 2, each department, and each 
constituent faculty not having a departmental 
structure, shall be charged with the responsibility for 
its graduate programs, and each constituent faculty 
shall be charged with the responsibility for its inter-
departmental and inter-divisional graduate programs.  
Graduate programs in which more than one constituent 
faculty participate shall be the joint responsibility of 
the participating faculties.  
 

Sec. D. University Undergraduate Faculty 
Par. 1. For the governance of undergraduate education 
there shall be a single academic unit, the University 
Undergraduate Faculty, comprised of members of the 
constituent faculties of Arts and Sciences, 
Engineering, Management, Nursing, the departments 
or programs in the constituent faculty of Medicine that 
offer undergraduate majors, and the Department of 
Physical Education and Athletics.  Membership in this 
unit shall be designated in the by-laws of the 
University Undergraduate Faculty.  The constituent 
faculties acting through the University Undergraduate 
Faculty are responsible for the basic policies which 
govern undergraduate education at the University.  In 
regard to undergraduate education, the constituent 
faculties acting through the University Undergraduate 
Faculty are responsible for recommending to the 
Faculty Senate standards of admission for students, 
academic requirements for students, curricula and 
content of existing degree programs, standards and 
facilities for research and scholarship, new degrees, 
and the discontinuance of existing degrees.  The 
University Undergraduate Faculty is not a constituent 
faculty of the University Faculty. 
 

Par. 2. The University Undergraduate Faculty shall 
prepare by-laws which shall be in force upon 
ratification by the Faculty Senate.  The decision-
making structures provided by such by-laws shall 
recognize and reflect the essential interdependence of 
the students, instructional staff, and academic 
programs of university undergraduate education.  

 
Par. 3. The University Undergraduate Faculty shall 
designate an executive committee; a committee on 
academic standing; a committee on curriculum; a 
committee on student life, services, and environment; 
a committee on undergraduate admission; and a 
committee on academic computing and information 
resources.  The University Undergraduate Faculty may 
designate such other committees as required.  
Committees created under this paragraph shall have 
student representation when legally permitted.  

 
Par. 4. The by-laws of the University Undergraduate 
Faculty shall specify the officers, membership and 
responsibilities of the standing committees, and the 
regulations governing committee and faculty meetings.  
 
Par. 5 The president of the University shall be the 
chair of the University Undergraduate Faculty, ex 
officio.  In the absence of the president, the provost 
shall be the chair of the University Undergraduate 
Faculty, ex officio.  The chair of the Executive 
Committee of the University Undergraduate Faculty 
shall be the vice chair of the University Undergraduate 
Faculty, ex officio.  
 
Par. 6. In discharging responsibilities, the University 
Undergraduate Faculty shall observe university 
policies governing academic freedom; and its by-laws 
shall provide that the decision-making processes in its 
government be essentially democratic  
 

ARTICLE VIII.  INITIATIVE AND 
REFERENDUM 

Sec. A. Initiative 
A motion or resolution may be placed on the agenda of 
a meeting of the University Faculty by any of the 
following initiative procedures:  
 

1.  A request of the president,  
 
2.  A request of the chair of the Faculty Senate,  
 
3.  A petition signed by forty percent of the 

voting members of the Faculty Senate, 
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4. A petition signed by two-thirds of the voting 
members of the University Faculty in any 
constituent faculty, or  

 
5.   A petition signed by ten percent of the voting 

members of the University Faculty.  

Sec. B. Referendum 
Any action of the Faculty Senate may be made subject 
to referendum by the University Faculty, within six 
months of the date of such action, by any of the 
procedures specified above for initiative.  A two-thirds 
vote of the voting members of the University Faculty 
present at the meeting called to consider such 
referendum shall be required to overrule the action of 
the Faculty Senate.  In the event that the meeting does 
not achieve a quorum, that petition of referendum shall 
expire.  
 

ARTICLE IX.  AMENDMENT 
 
Par. 1. An amendment of this constitution may be 
proposed by majority vote of the Faculty Senate or by 
action of the voting members of the University Faculty 
at an annual meeting or at a special meeting, subject to 
the procedures specified in Article VIII, Section A.  
The vote on any proposed amendment shall be by mail 
ballot of the University Faculty and shall require the 
approval of sixty percent of those voting members 
returning ballots.  In the case of an amendment 
proposed by majority vote of the Faculty Senate, the 
president of the University shall call a special meeting 
of the University Faculty to discuss the proposed 
amendment; that meeting shall take place not later 
than the fifth day preceding the final date for 
submission of ballots.  
 
Par. 2. At least once every five years, the Faculty 
Senate shall review all provisions of this constitution 
and recommend to the University Faculty as to 
desirable amendments.  

 
Par. 3. After its approval by the voting members of the 
University Faculty, an amendment shall be submitted 
to the president for consideration and transmittal to the 
Board of Trustees for approval.  The amendment shall 
take effect immediately upon receipt of trustee 
approval unless the amendment specified otherwise.  
 

ARTICLE X.  RATIFICATION 
 
Par. 1. This constitution shall be approved by a sixty 
percent majority vote of a meeting of the Faculty 
Senate as constituted under the 1969 constitution.  
Upon such Senate approval, a draft of this constitution 
shall be distributed to all members of the University 
Faculty, and a meeting of the University Faculty shall 
be held to discuss it.  The constitution shall then be 
submitted to a mail ballot of the University Faculty 
and shall require the approval of sixty percent majority 
of those members of the University Faculty returning 
ballots.  In the event of failure to achieve such 
majority, the constitution shall be referred back to the 
Faculty Senate. 
 
Par. 2. After approval by the University Faculty, the 
constitution shall be submitted to the president for 
consideration and transmittal to the Board of Trustees 
for approval. 
 
Par. 3. This constitution shall supersede the 
constitution of 1969 on June 15 following its approval 
by the Board of Trustees. 

 
*Approved by the Faculty Senate 5/9/77;                                                                     
approved by the University Faculty 5/24/77;  
approved by the Board of Trustees 6/22/77; 
amended by the University Faculty 10/3/79;  
approved by the Board of Trustees 10/9/79;  
amended by the University Faculty 5/17/82; 
approved by the Board of Trustees 6/3/82;  
amended by the University Faculty 9/27/85; 
approved by the Board of Trustees 10/8/85;  
amended by the University Faculty 2/27/87; 
approved by the Board of Trustees 3/18/87;   
amended by the University Faculty 10/8/87; 
approved by the Board of Trustees 10/24/87;  
amended by the University Faculty 10/13/88; approved by the 
Board of Trustees 11/15/88;  
amended by the University Faculty 10/11/90; approved by the 
Board of Trustees 10/13/90;  
amended by the University Faculty 10/11/91; approved by the 
Board of Trustees 10/19/91;  
amended by the University Faculty 10/15/93; approved by the 
Board of Trustees 10/30/93; 
amended by the University Faculty 10/5/95; 
approved by the Board of Trustees 11/9\95; 
amended by the University Faculty 10/14/94; approved by the 
Board of Trustees 6/15/96; 
amended by the University Faculty 10/13/00; approved by the 
Board of Trustees 3/11/00; 
amended by the University Faculty 10/12/01; approved by the 
Board of Trustees 11/7/01; 
amended by the University Faculty 4/23/03; approved by the Board 
of Trustees 5/19/03.  
amended by the University Faculty 4/57/05; approved by the Board 
of Trustees 7/13/05 
amended by the University Faculty 10/5/07; approved by the Board 
of Trustees 10/19/07
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