MEETING NOTES

"Dialogue with Dr. Peter Whiting on SAGES"
Time: Thursday, February 17, 12:00PM - 1:00PM
Location: Crawford 13
 
First, you may want to peruse the SAGES website: http://www.case.edu/sages/

Introduction. What is the SAGES program? How is it structured?
· SAGES is for all incoming freshman beginning Fall 2005. 

· 4year curriculum

· Costly for Case to have fewer students per class (per instructor) but adds value to the students’ education. 
· May help lower attrition

· Community building, social benefits for Case

Each incoming freshman will take: 
1 - First Seminar: (Freshman Year)

· 4 credits, 1/3 course is writing; focus on skills, honors caliber; writing progressively make more sophisticated arguments that are persuasive; reflexive learning in seminar approach

· Co-Instructor for Writing Instruction

2 - University Seminars (Sophomore Year)

· Natural/Technological Worlds

· Social Worlds

· Symbolic Worlds 

· More disciplinary, within the broad classifications

· Refining the critical thinking and persuasive writing skills. (Key skills)

1 - Department Seminars (Junior Year)

· Seminar-style, basic prerequisites assumed to be completed

· Evidence-based arguments, more sophisticated

1 - Senior Capstone

· Synthesize, written and oral components; research or creative work; can take many forms depending on the student’s interests

How are courses selected for SAGES? 

· Students are now taking 6 general education requirements (used to be 10, these are now turned into Univ. and Dept. seminars) so there will be some shifts in course offerings. 
· Students can make a request of which First seminars they want. 
How are faculty for these courses selected? 

· Volunteer, faculty give up a different teaching slot to teach a SAGES course.
· Presidential Fellows Program: provides compensation to bring in other visiting Fellows may not be traditional professors, but individuals skilled and knowledgeable in particular areas (see website for more on this). 
Will Case be hiring new faculty? 
· Professional schools now teaching undergrads for 1st time in Case history – which broadens the pool for faculty recruitment

· Hiring new faculty in CAS. 
How will graduate students fit into the picture?
· Writing Instruction – grads students trained in writing instruction or lecturers with a background in it (old ENGL 150 instructors, English grads students, and now are involved as writing instructors and assistants, depending on needs of the professor)

· Can be in all of the 1st year Seminars (55 next fall) and a subset of Univ. seminars which are taught by the Presidential Fellows (because they are not professors)

· Student’s who have had similar training or experiences in other universities and the English department may waive the ENGL 400 requirement. Typically ENGL 400 offered in the fall, this year is also in the Spring.

· Roughly equal need in Fall and Spring semesters for writing co-instructors. (Spring Univ. Seminars)

· No writing co-instructor in apprx. ¾ of Univ. Seminars – so writing support is coming from the writing center, who also offer occasional workshops; tutorials with writing co-instructors for specific instances of course needs (as perceived by professor)

· Staffing expanded writing center at Case.
What benefits and compensation can graduate students anticipate? 

· Tuition waivers for ENGL 400. 

· No additional tuition waivers while teaching. 
· Compensation is around $3500/seminar for co-instructing one course per one semester. 
· Does not give student Case employee status. 

Will grads actually ever lead a Univ. or Dept. seminar? 

· Experienced co-instructors (grads) can be invited to act as the principle instructor. Really, it is going to depend on the skills and experience of the individual grad student. But, they are encouraging it. 

Does it take the place of TAs? 

· TA’s that work with classes typically won’t be going away. 

· In terms of teaching experience, Case wants to position grads for careers teaching, but the undergrads need to have instruction and develop those key skills. Therefore, the faculty in First seminars the faculty tend to have a 50/50 balance in the course.

Will this impact current course offering on Case campus?

· Only 1 of the 5-6 courses the student takes in the fall is a SAGES. Then, the other courses are standard courses. 

· Current opportunities for teaching in different departments remain the same. 
· English grads are being most directly impacted – because this is a burden they were carrying on their own (ENGL 150/148) courses and all are now being brought into the SAGES as mere co-instructors. Seems ENGL grads are impacted the most. 
· Adaptations to courses in departments typically taught in 1st and 2nd years will be slight. Modifications and transformations will occur, but Dr. Whiting doesn’t expect to see a lot of courses get dropped (though some will).  

Who decides on the content of each seminar? 

· Individual faculty members. 

· First Seminars are all on common curriculum “Life of the Mind” but with plenty of wiggle room in how the professor developed the course. 

· Faculty from every department and discipline are incorporated and involved in SAGES. 

What incentive is there for faculty to teach a SAGES course?

· Faculty can benefit from teaching in SAGES: access to high quality undergrads helps the professional schools, in particular, attract students to their programs 

· Idealistically, this IS the better way to instruct students. 

· Makes Case more attractive to prospective (this is part of “reinventing” Case).

· ALL of Case’s undergrads will have the equivalent of an Honors education. 

Process of assigning co-instructors to SAGES courses. 

· Need to be certified to be a writing co-instructor. 

· ENGL 400 w/certification, 

· Other equivalent course or experience, contact Kim Emmons in English Dept. 

· There is a LARGE need. 

· Once they have the pool of available writing instructors, they first take requests from Faculty and then match. But, don’t expect them to put you with someone in your discipline – they prefer to broaden and enrich by mixing disciplines. They are flexible with requests or declines. 

Are they willing to offer ENGL 400 in the summer? 

· Unlikely, because the faculty who teach it are unavailable this summer. Does not anticipate this will be a dire need.  

Miscellaneous Comments and Additional Information. 

· Slightly less content in certain courses because not lecturing at the students, we are focusing more on skills development and less on “content”. 
· Discussion as the mode of interaction with a greater emphasis on writing. 
· No enormous changes in curricula, generally, at Case. 
· CAS has reduced the number of “breadth requirements” by pulling them out of the breadth requirements and making them SAGES seminars. Engineering dropped the “Sequence” for their undergrads. Also makes it easier for students to transfer in/out of Case. 

· Undergrads still taking the same number of courses. One extra credit with the First Seminar (because ENLG 150 was only 3 credits). 

Notes respectfully submitted by Liz Olson who is solely responsible for all claims, representations, and content, on 17 February 2005. (eao2@case.edu)

