
 

Faculty Senate Meeting 
Thursday, December 16, 2010 

3:30-5:30 p.m. – Strosacker Auditorium 

Members Present 
Kathryn  Adams 
Bud Baeslack 
Timothy Beal 
Jessica Berg 
Ronald Blanton 
Lee Blazey 
Martha Cathcart 
Gary Chottiner 
Lisa Damato 
Mary Davis 
Julia Grant 

Christine Hudak 
Quentin Jamieson 
Elizabeth Kaufman 
Alan Levine 
Joseph Mansour 
Jim McGuffin-Cawley 
Frank Merat 
Heather Morrison 
Carol Musil 
Leena Palomo 
Roy Ritzmann 

Alan Rocke 
Jonathan Sadowsky 
JB Silvers 
Mark Smith 
Barbara Snyder 
Lee Thompson 
Susan Tullai-McGuinness 
Elizabeth Woyczynski 
Xin Yu

 
Members Absent 
Keith Armitage             Jared Hamilton          John Orlock 
Hussein  Assaf             Sue Hinze           Daniel Ornt  
Bruce Averbook            Peterson Huang          Faisal Quereshy 
Ben Brouhard             David Hutter          Mary Quinn Griffin 
Richard Buchanan            Jim Kazura          Cassandra Robertson 
Mark Chance             Kenneth Ledford          Sorin Teich 
Elizabeth Click             Ken Loparo          Michele Walsh 
David Crampton            Kalle Lyytinen          Georgia Wiesner 
William Deal             Laura McNally          David Wilson 
Sillas Duarte             Diana Morris          Gary Wnek 
Faye Gary             G. Regina Nixon          Nicholas Ziats 
 
Others Present 
Dan Anker            Ginny Leitch         John Sideras 
Marcia Beasley            Gene Matthews         Lynn Singer 
Donald Feke            Marilyn Mobley         Sally Staley 
Peter Haas            Chuck Rozek         Colleen Treml 
Michael Heise            Ginger Saha         Jeff Wolcowitz 
Arnold Hirshon  
 
Call to Order 
Professor Alan Levine, chair, Faculty Senate, called the meeting to order at 3:30 p.m. 
 
 
 



Approval of minutes 
The minutes of the Faculty Senate meeting of November 18, 2010 were approved as submitted. 
 
President’s announcements 
President Barbara R. Snyder announced the new website for university’s Climate Action Plan 
http://www.case.edu/sustainability/cap.html.  The university will submit its updated plan of action by 
the extended spring deadline.  She hopes the Faculty Senate will review the proposal and provide input.  
Prof. Alan Levine, chair, Faculty Senate confirmed that the university’s Climate Action Plan will be 
reviewed by the Faculty Senate at the start of spring semester.  The installation of the university’s new 
wind turbine is now complete and energy is being generated for the Veale Recreation Center.   Ms. 
Colleen Treml, interim general counsel, and Boyd Kuhmer, university compliance officer, will represent 
CWRU on the Northeast Ohio Business Ethics Commission; all participants sign a pledge to comply with 
ethical practices in purchasing and contracting.  Prof. Alan Levine, chair, Faculty Senate confirmed that 
the university’s Climate Action Plan will be reviewed by the Faculty Senate at the start of spring 
semester.   
 
Provost’s announcements 
Provost Bud Baeslack announced the new Graduate Student Health Care Subsidy for CWRU PhD 
students.  Improved health care coverage will be implemented in accruing 25% increments over the next 
four years.  He thanked the faculty members on the Faculty Senate Budget Committee for considering 
new charges to the new University Budget Committee and to the current Faculty Senate Budget 
Committee.   
 

Prof. Gary Chottiner, chair-elect, Faculty Senate noted the Committee on Women Faculty is considering 
the necessary amendments to the Faculty Handbook to allow broader implementation options for part-
time tenure.   The Executive Committee approved the nominated candidates for honorary degrees; and 
the committee approved the Master in Religious Studies for consideration by the Faculty Senate.   

Report from the Executive Committee 

 
Vice Provost Don Feke gave a brief summary about the history of undergraduate course evaluations.   
The current course evaluation form dates from the 1980’s.  Two years ago a committee was formed and 
a new course evaluation form was drafted with assistance from experts in the field.  The new form was 
favorably reviewed by the University Undergraduate Faculty (UUF, the four constituent undergraduate 
faculties, Undergraduate Student Government (USG) and Graduate Studies but there were concerns 
expressed by the Faculty Senate Executive Committee. One concern was that greater student 
participation was desirable; the response rate fell to 50 - 60% in many classes that formerly had much 
higher participation rates using paper forms filled out in class.  Also, USG wants students’ comments to 
be available to them online; currently only the instructor sees the comments.  USG would also like to be 
able to review TA's. Another concern was about the intended purpose of the course evaluation form: 
was the purpose to help students choose classes, provide information for promotion and tenure review, 
provide feedback to help faculty improve their teaching, and/or to give the schools information to 
monitor effective teaching?  Some members of the Executive Committee were uncomfortable with 
proceeding to update the evaluation forms without first reviewing the purpose of these evaluations. The 
Executive Committee plans to consider these matters further.   
 
Prof. Alan Levine, chair, Faculty Senate offered that the university might consider incentives, and 
perhaps disincentives, so that more undergraduates would complete the online course evaluation 
forms.  Prof. Levine solicited those in attendance for a “sense of the room” regarding the use of 

http://www.case.edu/sustainability/cap.html�


incentives or disincentives for undergraduates to complete course evaluation forms.   A majority of 
senators indicated that they would like the university administration to consider incentives and 
disincentives and to have the UPF and the FSCUE consider the matter further. 
 
Prof. Levine then asked senators whether or not they thought the course evaluation forms should be 
used in the review process for promotion and tenure.  One of the senators confirmed that in his 
constituent faculty the course evaluations are used for reviews for compensation, promotion and 
tenure.  Prof. Chottiner pointed out that the current course evaluation forms were not designed for that 
purpose.  A couple senators offered that some faculty have supplemented the university course 
evaluations with follow up solicitations or different course evaluations they’ve designed to provide 
feedback relevant to the particular subject and the instructors’ interests.    It was confirmed that the 
current course evaluation form can be customized to include questions about teaching assistants or to 
add questions relevant to specific classes.  A couple senators questioned the effectiveness and relevance 
of course evaluations forms.  Another senator said that his students have told him they don’t fill out the 
course evaluations because they don’t matter; he said we need to let students know that these 
evaluations do matter.  
 
Prof. Chottiner reported that the Executive Committees of the College of Arts and Sciences and the 
School of Engineering met with each other to discuss the School of Engineering SAGES proposal.  The 
CSE may submit a revised proposal based on these discussions.    
 
Prof. Chottiner reported that the Executive Committee voted to rescind the Joint Provost/Faculty Senate 
ad hoc Committee on a University Common Undergraduate Core Curriculum.  The Executive Committee 
is working to draft a resolution to charge and empanel a new committee to move this discussion 
forward 
 
The Faculty Senate Executive Committee discussed the merits of recommendations #1 and #8 of the 
near-complete final report of the Faculty Senate ad hoc SAGES Review Committee.  A motion to consider 
recommendation #1 was tabled.  Recommendation #8 reads as follows: 
 
Given that SAGES is implemented across boundaries of students in four different colleges serving 
undergraduates, and given that concerns of SAGES are quite specific and unique in comparison with 
other components of the undergraduate degree program, the Committee recommends that a standing 
committee (or sub-committee) on SAGES be established to monitor, support, advise, and recommend 
appropriate changes to SAGES with respect to any individual constituency’s academic, programmatic, 
and/or curricular concerns. In addition, the standing committee should provide a regular reporting 
mechanism to the Faculty Senate, the SAGES leadership, and the office of the Provost. This standing 
committee should provide an unambiguous pathway for bringing concerns and proposals about SAGES to 
the governance structure of the university.   
 
Prof. Levine presented the following motion: 
 
 The Faculty Senate Committee on Undergraduate Education should develop and implement a process to 
consider key recommendation #8 (Exhibit A) of the Faculty Senate ad hoc SAGES Review Committee, by 
engaging the faculty governing bodies of the College of Arts & Sciences, the Case School of Engineering, 
the Frances Payne Bolton School of Nursing, and the Weatherhead School of Management.   
 
This motion, duly seconded, was voted on and passed by the Executive Committee. 



 
 
 
Chair’s announcements 
Prof. Alan Levine, chair, Faculty Senate commented that circumstances have changed since April 2010 
and that revised processes for considering the CSE SAGES proposal and the undergraduate common 
core is no reflection on the outstanding efforts of the Senate last year. 
 
Report from Interim Secretary of the Corporation 
Ms. Colleen Treml, interim general counsel and secretary of the corporation, said the trustees approved 
resolutions for new endowments and new appointments for faculty.  Honorary degrees, approved by 
the Faculty Senate Executive Committee, were approved by the Board of Trustees.  There were reports 
about changes to Benelect, the 2010-2011 capital plans, the sale of property to the Museum of 
Contemporary Art and campus security.  The Provost provided a report about the composition of the 
faculty and the activities of emeriti faculty.   
 
Master in Religious Studies 
Charles Rozek, dean, School of Graduate Studies presented the proposed Master of Arts in Religious 
Studies for Prof. Gary Wnek, chair, Faculty Senate Committee on Graduate Studies.  Prof. Levine 
reminded the Senate that the required considerations for new degrees were: the need for such a 
degree, the impact on faculty, the financial implications, and the academic quality of the proposed 
degree.  Prof. Peter Haas, chair, Religious Studies Department said that the department faculty desired 
the opportunity to work with graduate students and they thought that the upper-level undergraduate 
classes would be improved as a result of having graduate students.  The new degree focuses on the 
method and theory of religious studies; and there are very few programs at other universities with a 
similar focus.  The Faculty Senate voted to approve the Master in Arts in Religious Studies.      
   
Presentation on Medical Center Company 
Mr.  Mike Heise, general manager, Medical Center Company, gave a presentation about the role that the 
Medical Center Company plays is supplying heating, cooling and electricity to Case Western Reserve 
University and University Hospitals and to 7 other institutions in University Circle.  Growth at University 
Hospitals and potential new growth at CWRU requires a $40 million expansion and upgrade of facilities.  
The coal boilers are old and need to be replaced.  Two-sixths of MCC's thermal energy is coal-powered, 
four-sixths is natural gas powered.  Mr. Heise expects the Medical Center Company will have 100% non 
coal –powered energy in the foreseeable future.  He said that the Medical Center Company has 
operated 50% below the limits defined by the Environmental Protection Agency’s Title V permit for 
controlling air pollution.  Mr. Gene Matthews, director or facilities, commented that a study of the 
quality of drinking water at CWRU was conducted recently, and water from all ten sites tested clean.  
The Medical Center Company is constructing new underground tunnels this winter on the north end of 
the Case Quad. 
          
Upcoming Changes to Retirement Plans to Comply With IRS and DOL Fiduciary Best Practices 
Ms. Sally Staley, chief investment officer, gave a presentation about changes to retirement benefits.  The 
university offers faculty and staff retirement packages through TIAA CREF and Vanguard.  The majority 
of faculty members select TIAA CREF.  There are 15 different investment options offered through TIAA 
CREF.  In compliance with federal regulations, the university will reduce the number of investment 
options offered through Vanguard from 65 to 22.  Information will be shared campus-wide starting in 



February.  Alternative investment options will be mapped from any current investment options to be 
discontinued; faculty and staff will have until May 1 to confirm their chosen investment options. 
   
Prof. Levine wished senators Happy Holidays and a Happy New Year and thanked them for all their 
efforts this year.  Upon motion, duly seconded, the meeting was adjourned at 5:15 p.m. 
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Cyrus C. Taylor, Dean 

Albert A. Michelson Professor in Physics  

College of Arts and Sciences 

Case Western Reserve University 

10900 Euclid Avenue 

Cleveland, Ohio  44106-7068 

Phone 216-368-4437 

Toll-free -800-515-2774 

Fax 216-368-3842 

cyrus.taylor@case.edu 

 

 

 

 

December 1, 2010 

 

 

 

Alan Levine, Chair 

Faculty Senate 

Adelbert Hall, Room 109 

Case Western Reserve University 

10900 Euclid Avenue 

Cleveland, Ohio  44106-7001 

 

Dear Alan: 

 

This letter is to confirm that I have been in consultation with the Department of Religious 

Studies concerning their proposal to offer an M.A. in Religious Studies.  This proposal has been 

under consideration for some time now and has been endorsed by all of the standing committees of 

the college, the Budget Subcommittee, the College Strategic Planning Steering Committee, and the 

Faculty of the College.  Please be assured that I support this initiative.  The College of Arts and 

Sciences is able to give the program the appropriate administrative, financial, and facilities support.  

I have also reviewed the student financial arrangements in the proposal and support them as well. 

 

      Sincerely, 

 
Cyrus C. Taylor 

Dean and Albert A. Michelson Professor in Physics 

College of Arts and Sciences 

 

 

cc: P. Haas 
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Medical Center Company

• 501(c)(3) non-profit corporation, founded 1932 

• MCCo’s “Members” are its customers

• all Members are University Circle non-profit institutions

• MCCo is a “district energy company”

 economical
 efficient
 frequently used in campus settings
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The Church of 
the Covenant

Cleveland  Medical 
Library Association

MCCo Members / Customers

3



current MCCo steam generation facility

current MCCo chilled water generation facilities

potential future generation site
4

The Medical Center Company’s Service Area



• Board of Trustees: 15 members

 Case Western Reserve University:  4 

(Bob Brown, Steve Campbell, Gene Matthews, John Wheeler)
 University Hospitals:  4

 other Members:  1 each

• Executive Committee: 5 members

 Case Western Reserve University:  2 (Brown, Wheeler)
 University Hospitals:  2

 other Members (non-voting):  1 (currently CMA)

MCCo Governance
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Member Steam Chilled Water Electricity

Case Western Reserve University X X X

University Hospitals X X X

Cleveland Museum of Art X

Cleveland Orchestra X X

Cleveland Institute of Art X X

Church of the Covenant X X

Cleveland Botanical Gardens X X X

Cleveland Hearing and Speech X X

Medical Library Association X X

Hope Lodge X

Medical Center Company X

MCCo “Product Line”
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MCCo Production

Steam Chilled Water Electricity

2 coal boilers

4 gas boilers

heat,
humidification, 
cleaning

8 chillers (today)
13 chillers (2011)

distributed capacity:
• 16,000 tons today
• 27,500 tons by the
end of 2011

wholesale customer of
Cleveland Public 
Power

MCCo owns distribution 
system

• substation
• wires
• metering
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• new chilled water facility & expanded distribution

• new natural gas boiler(s) at existing facility

• tunnel network repair/replacement

• new or upgraded substation (for both capacity & 
redundancy)

• new satellite power house (CWRU West Campus) 
[long-term expansion]

MCCo Construction Program: 

Improvement & Expansion
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• MCCo’s first boilers were coal-fired

• last coal boilers installed in 1960s

• since then, increased demand has been met through 
installation of gas-fired boilers

• MCCo is committed to future coal-free operation for 
steam generation

• coal phase-out is part of current strategic planning 
process

MCCo & Coal
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• determine future energy and power production requirements

• determine how those requirements will be met – without coal

• site and construct a second electrical system delivery point 
(substation)

• assess MCCo’s existing site and determine whether a new 
site is required for energy generation (CWRU West Campus)

• establish goals for alternative energy production

• establish goals for demand management and energy conservation

MCCo Strategic Planning Process –

to Be Concluded in 2011
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Case Western Reserve University Defined Contribution Retirement Plans:
Upcoming Changes to Comply with IRS and DoL Fiduciary Best Practices 

and Enhance Plan Design for Participants

Faculty Senate Meeting
December 16, 2010



Background

IRS and Dept. of Labor (DoL) are requiring more stringent compliance with 
tax law and fiduciary law for Defined Contribution (DC) retirement plans

This requires CWRU to re-examine its fiduciary best practices for Plan A 
and Plan C
 Each plan has two administrators/record keepers: Vanguard and TIAA-

CREF
 We are reviewing both

Offices of Investments and Human Resources collaborating on the reviews 
and the recommendations
 Vanguard plan requires significant changes and will be addressed first
 TIAA-CREF plan requires fewer changes and will be addressed later

Office of Investments 2



Office of Investments 3

CWRU Defined Contribution Plans (Plans A and C)

Case Western Reserve uses Vanguard and TIAA-CREF as administrators/record 
keepers and to provide investment options for the defined contribution (DC) plans.

Case employee balances (in millions) as of June 30, 2010:

Vanguard
$330.2

TIAA-CREF
$675.9



Vanguard: Two Big Goals

1. Implement fiduciary best practices in four key areas:
 Investment selection and monitoring

• Streamline fund lineup and introduce fund tiering system—work is finalized
 Plan costs

• Review and affirm or suggest changes—finalized along with “Investment Selection and 
Monitoring” recommendations

 Administrative oversight
• Review and affirm or suggest changes—future step

 Organization of oversight committee 
• Review and affirm or suggest changes—future step

2. Increase participant satisfaction
 Provide plan participants with additional tools to help in the investment decision 

process (advice, financial planning, do-it-yourself risk and exposure wizards)
• Review and suggest changes—work is nearly finalized

Office of Investments 4



Vanguard: First Steps

Fiduciary Best Practices

 Investment Selection and Monitoring
 Current number of Vanguard investment fund options is 65

• 64 Vanguard mutual funds plus one set of “target date funds” (multiple funds count as one)
• Need to reduce number of options to allow for proper investment oversight but still allow plan 

participants to build well-diversified investment portfolios that support retirement savings

 Process 
• Reviewed Morningstar fund ratings
• Reviewed fund expense ratios
• Created a tiered menu of high-quality, cost-effective, well-diversified investment options for 

active and inactive participants with varying levels of investment knowledge and sophistication
• Transition participants to the new fund lineup by mapping 

– Current 65 funds map automatically to 22 new funds unless participant takes action to redirect by a certain 
date to be specified

 Recommended Action
• Reduce number of investment options to 22 (21 funds plus one set of target date funds)
• Introduce a tiering system to aid participants’ selection process

Office of Investments 5



Fund Tiering

1.
Simple 
& Safe

 Target Date Retirement funds

2.
Core

 International Equity (1)
 Bond (1)
 Money Market (1)

 Balanced (2)
 Domestic Equity

Large Cap (4)
Mid Cap (1)
Small Cap (1)

3.
Expanded

 Sector/Specialty Funds (10)

Target date funds are the default option for participants who do not select an investment option



Vanguard: First Steps

Fiduciary Best Practices

 Plan Costs
 Beginning in January 2012 the DoL will require DC plans to disclose all fees and 

expenses
 Vanguard’s indexing and low fee investment philosophy offers one of the most 

competitive fee structures in the industry
• Average expense ratio in the proposed CWRU fund line-up is just 0.31% and likely to decline 

as CWRU participants’ assets are consolidated into fewer funds

Office of Investments 8



Vanguard: First Steps

Participant Satisfaction

 Changes to investment fund options require extensive communications with 
participants, so it is an opportune moment to introduce other changes that might 
enhance participant knowledge and satisfaction (coincidentally at very low or zero cost 
to CWRU)

 Recommended Actions
 Provide plan participants with additional educational and planning tools to help them in the 

investment decision process (advice, financial planning, do-it-yourself risk and exposure 
wizards)

• Provide a Roth conversion option (under discussion)
• Provide a way to annuitize a portion of retirement savings into a fixed monthly income stream at 

retirement (under development at Vanguard)

Office of Investments 9



Implementation and Timing

Vanguard handles a lot of the communications for CWRU and handles all 
of implementation

Participants will begin to hear of the changes in Jan/Feb 2011
Then an implementation/testing phase in Feb/Mar 

 Communication with participants continues
 System testing with record keeping and payroll

Then an execution phase in Mar/Apr
 Continue with participant communication and fund implementation

Goal is completion by May 1, 2011

After that, on to review of administrative and oversight committee 
components of the DC plan and review of TIAA-CREF (fund 
performance and fees)

Office of Investments 10
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