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DRAFT
“What’s Holding You Back?”

8th Annual Provost’s Leadership Retreat
Tuesday, October 25, 2011 <> Cleveland Botanical Garden, Clark Hall

RETREAT SCHEDULE

12:00 p.m. — 12:30 p.m.

Welcome - Lunch

12:30 p.m.— 2:15 p.m. Keynote Address
2:15 p.m. — 5:00 p.m. Meeting
AGENDA
12:00 - 12:30 Welcome Lynn T. Singer, PhD, Deputy Provost and
Vice President for Academic Affairs
Introductions of New Chairs Lynn T. Singer
Introduction of Keynote Speaker W.A. “Bud” Baeslack I1I, Provost and
Executive Vice President
12:30 - 1:15 Principles of Change (followed by Q&A) | Robert J. Herbold, Managing Director, The
Herbold Group, LLC
1:15-1:30 BREAK: Distribution of Each Schools Indicator Data
1:30 - 2:15 Trends Impacting Universities: Robert J. Herbold
A New Reality
2:15-3:00 Break-Out Groups/Discussion
3:00 - 3:15 BREAK
3:15-4:30 Group Discussion: Robert J. Herbold
Reports out and Identifying Priorities W.A. “Bud” Baeslack 111
4:30 — 4:55 Synthesizing for Action Lynn T. Singer, Ph.D.
Diana Bilimoria, Ph.D., Professor, Organiza-
tional Behavior, Weatherhead School of
Management
School and College Deans
4:55-5:00 Closing Remarks Robert J. Herbold

Barbara R. Snyder, President, CWRU to attend from 3:15PM to 5:00PM




